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This meeting of the Heritage Toronto Board was held on June 23rd, 2026 at
6:00 pm at Heritage Toronto’s offices at 157 King Street East.

PRESENT: Liza Chalaidopoulos (Chair)
Jeff Junke
Dilys Chan
Andrew Himel
Peter Ignazi
Colin Smillie
Hana Syed

REGRETS: Christopher Castellano
Harmeet Singh Sandhu
Councillor Parthi Kandavel
Councillor Stephen Holyday
James Lane

ALSO PRESENT: Allison Bain, Executive Director
Chris Bateman, Plaques Manager
Melissa Cortez, Public Programs Coordinator
Lucy Di Pietro, Marketing and Digital Media Manager
Nadia Sule, Operations Coordinator (recording)

A. OPENING REMARKS, AGENDA, AND MINUTES

1. Call to Order
The meeting was called to order by Chair Liza Chalaidopoulos at 6 p.m.

2. Acknowledgement of Traditional Territory
Liza Chalaidopoulos delivered an Indigenous land acknowledgement to open the
meeting.

3. Introduction and Opening Remarks by Chair



Liza Chalaidopoulos thanked the Board and staff for their support and contributions
throughout her term. Noting this would be her final Board meeting as Chair, she
gave the following remarks:

“As you all know, this is my last meeting with Heritage Toronto after eight years on
the board, with the last five as Chair.

It has been a real privilege to serve this organization and to work alongside such a
thoughtful, committed group of board members, staff, volunteers, partners, and
supporters. When I think about Heritage Toronto, I think about an organization that
helps people see the city more clearly — not just through the major landmarks or
familiar stories, but through the layers of people, communities, places, and
histories that make Toronto what it is.

Over the past eight years, I've been proud to be part of conversations about how
we tell those stories with care, how we broaden the voices reflected in them, and
how we make heritage feel relevant and accessible to more people across the city.
I've also seen firsthand how much dedication sits behind the work — from plaques
and tours to programs, partnerships, fundraising, advocacy, and the everyday
stewardship that keeps the organization moving forward.

I want to thank you, Allison, for your leadership. You do so much, often with limited
resources, and you do it with enormous care for the city and its stories. I also want
to thank my fellow board members, past and present, for your guidance, your
generosity, and your belief in Heritage Toronto's mission. Serving with you has
made me a better listener, a better leader, and a more engaged Torontonian. I also
want to acknowledge other board members whose terms are also wrapping up:
Peter Ignazi and Chris Castellano.

As I wrap up, I feel deep gratitude for the friendships, learning, meaningful work,
and the chance to contribute in a small way to an organization that matters deeply
to Toronto. I'm also excited about what comes next. Heritage Toronto has an
important role to play as the city continues to grow and change, and I have every
confidence in the board and staff as you carry that work forward.

Thank you for trusting me with this role, for the support you've given me along the
way, and for the opportunity to be part of Heritage Toronto’s story. It has meant a
great deal to me.”

Executive Director Allison Bain thanked Liza for her leadership and raised a toast in
recognition of her service to Heritage Toronto.

4. Approval of Agenda
HT 26-16: APPROVAL OF AGENDA for the June 23, 2026 Board Meeting of
Heritage Toronto. (carried)

Moved by Peter Ignazi, seconded by Dilys Chan, and approved unanimously.

5. Declarations of Confidentiality and Conflicts of Interest
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No member conflicts were declared. Members were reminded that all discussions
are confidential.

6. Approval of Minutes of the Previous Board Meeting
HT 26-17: APPROVAL OF MINUTES of the meeting of the Board of Heritage
Toronto held March 24, 2026. (carried)

Moved by Hana Syed, seconded by Jeff Junke, and approved unanimously.
B. CONSENT AGENDA

HT 26-18: APPROVAL OF CONSENT AGENDA for the meeting of the Board of
Heritage Toronto held June 23, 2026. (carried)

Liza Chalaidopoulos noted a minor correction to the Board package, explaining that
an incomplete sentence in the Tours section had been revised to include the tour
season end date.

Moved by Peter Ignazi, seconded by Hana Syed, and approved unanimously.

C. REPORTS (VERBAL)

1. Chair of the Board

Liza Chalaidopoulos reviewed the City's process for appointing new Board members,
noting that recommendations had been submitted based on the skills and
experience best suited to Heritage Toronto. The appointments are expected to be
confirmed prior to the next Board meeting.

She emphasized the value of welcoming new perspectives while maintaining
organizational continuity.

Liza then called for nominations for Board Chair and Vice Chair. She nominated Jeff
Junke for Chair and Dilys Chan for Vice Chair. No further nominations were
received.

The Board unanimously approved the appointments of Jeff Junke as Chair and Dilys
Chan as Vice Chair.

Allison Bain thanked Liza for her leadership and expressed her enthusiasm about
working with the incoming Chair and Vice Chair.

2. Executive Director
Executive Director Allison Bain reflected on Heritage Toronto's successful Doors
Open Toronto weekend, noting record-breaking attendance.



She advised the Board that the Heritage Toronto Awards ceremony will move from
its traditional Monday evening to a Wednesday evening this year so see if the date
change encourages higher attendance.

Allison informed the Board that the City of Toronto has begun the 2027-2029
budget process, with Heritage Toronto's initial submission due in August.

3. Tours

Melissa Cortez reported on the 2026 tour season, noting that twelve tours had
already been successfully delivered. The agency’s new audio equipment has
significantly improved the participant experience while allowing for increased tour
attendance. As Board members are no longer required to participate in three tours,
the staff are exploring having tour leaders deliver the donation appeal, rather than
volunteers, at the conclusion of each tour rather than volunteers.

Heritage Toronto’s participation in its first community event of the year, Newcomer
Day, as successful with approximately 600 visitors engaging at the agency’s booth.
Upcoming community events include Pride Toronto, I Love Scarborough Festival,
Taste of Manila, and several additional outreach opportunities.

Lucy Di Pietro reported on digital storytelling as significant work continues on Equity
Heritage digital storytelling initiatives. She encouraged Board members to stay
tuned for upcoming FIFA-related digital stories.

2. Plaques
Chris Bateman reported that the Plaques Program recently unveiled plaques:
e The 519 Community Centre, commemorating its 50th anniversary;
e Heliconian Club;
e St. George's Church; and
e The Bathhouse Raids plague at Church and Wellesley Streets, unveiled in
conjunction with the anniversary of the raids and announced by Mayor Olivia
Chow.

Looking ahead, Chris advised that the Shoreline Mega Plaque is scheduled to be
unveiled on July 11 in Berczy Park.

He reported that 31 plaques have already been installed this year, placing the
program well ahead of schedule compared to previous years.

Chris also shared that the first framework for the new Online Plague Map has been
received and development continues to progress.

Finally, he highlighted the continued success of the Plaque Friday campaign, noting
that the City Park Apartments’ Pride-themed feature has been the strongest-
performing post to date.

3. Development
In Heather Corner's absence, Allison Bain presented the Development update. She
advised that sponsorship revenue for the Tours Program has not met projected



targets. The key fundraising priority over the coming months is to reach the Awards
sponsorship goal of $102,500.

4. Marketing and Communications

Lucy Di Pietro advised this year's Heritage Toronto Awards will feature QR codes
linking attendees to expanded digital content about award nominees, providing a
more engaging and sustainable alternative to printed program materials.

She noted that Heritage Toronto has begun transitioning away from X (formerly
Twitter) and will instead focus on expanding its YouTube presence following the
robust performance of Plaque Friday video content.

Faith Ebanks, together with videographers and illustrators, is currently developing a
Shoreline video series for YouTube.

Lucy added that staff are gathering advertising analytics to better evaluate
marketing performance and understand which campaigns are generating the
strongest results.

5. Finance and Audit
James Lane advised that the agency’s financial position remains largely on budget
with public revenue projections stable.

With tour sponsorship revenue approximately 35% below target, other sponsorship
and revenue sources will need to cover the shortfall. The drawdown on Equity
Heritage sponsorship revenues has increased from budget as a result of overlapping
two Equity Coordinator contracts and employing an unfunded eight week summer
student position.

Programming payroll costs have been adjusted to reflect the current staffing
structure which, to compensate for the Program Manager vacancy, consists of two
interns, two assistants, and one coordinator.

Administrative expenses remain relatively stable, although costs related to Surface
Impressions and ongoing website development may increase as work progresses.

D. STRATEGIC PLANNING

Liza Chalaidopoulos introduced a discussion regarding Heritage Toronto's Strategic
Plan. She reminded Board members that a Strategic Planning Task Force was
established in 2021 to develop the organization's three-year strategic priorities.
With that plan concluded, she recommended that the incoming Chair and Vice Chair
lead a review of the Strategic Plan at an upcoming Board meeting. Members were
encouraged to review the existing priorities for future discussion.

Liza also advised that the Board Manual is due for a comprehensive update to
reflect current Board membership, meeting dates, and governance information. She
noted that an updated manual would be particularly valuable for incoming Board
members.

E. OTHER BUSINESS



Andrew Himel asked whether Century Plaques continue to perform well. Chris
Bateman advised that demand remains healthy and estimated that approximately
400 Century Plagues have now been installed throughout Toronto. Several Board
members commented that they continue to encounter Century Plaques across the
city.

Colin Smillie suggested that Artificial Intelligence be included as a future Board
agenda item to discuss organizational policy and opportunities. Jeff Junke
commented that Al could serve as a valuable capacity-building tool by assisting
with scheduling, list generation, and other administrative functions. Allison Bain
noted that Heritage Toronto could align its approach with the City of Toronto's
Artificial Intelligence policy.

Andrew Himel and Liza Chalaidopoulos also discussed opportunities to further
expand Heritage Toronto's reach among tourists and newcomers to Toronto.

Lucy Di Pietro noted that, while Heritage Toronto's in-person tour audiences
continue to consist primarily of local residents, the organization's digital storytelling
initiatives have significantly broadened its audience. She added that Heritage
Toronto ranks highly in Google search results, although the organization competes
with major tourism platforms such as Expedia and Airbnb.

There being no further business, the meeting was adjourned at 7:05 p.m.



